The institution’s strategic plan is developed i.e. open to change and responsive while still maintaining
alignment with the vision and mission of the College. In this regard, the Principal is the _piliar of
.strength in leading the way forward and giving credibility to agreed plans. The principal
instills confidence in all constituent groups providing clear directions, following through with the plans
to ensure the agreed objectives if the strategic plans were met. Deciding on Key Performance
Indicators Identifying detailed Objectives and Actions Financial Planning During academic period the
Principal has been the force behind the transition from an offline mode to an online platform, to
ensure that both programmes moved forward with minimum difficuities. Keeping in mind the
changing rules, regulations and directives The institutional Strategic/ perspective plan is effectively
deployed Every institution has to have strategy for perspective plan to execut,e and achieve desired
objectives. The perspective plans focus upon matters like infrastructural development, introduction of
new programmes ,enhancement of quality in teachinglearning process, promotion of rgsearch,

healthy practices, etc.
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